VILLAGE OF STRATFORD
Regular Meeting of the Board of Trustees
Monday, October 6%, 2025
Community Hall

President Grell called the meeting to order at 6:30 p.m. The Pledge of Allegiance was said. Clerk Heindl verified
that all open meetings requirements have been satisfied.

ROLL CALL: Trustees present: Todd Belter, Damon Englebretson, Keith Grell, Dale Heil, Ken Meyer, Maryel
Schoenfuss, and Troy Wiesman.

Staff present: DPW Scott Dennee, Chief Thomas Koontz, and Clerk Jamie Heindl.

Also Present: Gwen Strampp, Casey Krautkramer, Stephanie Betlinski, Penny Shanks, and Trish Golbach.
Motion by Belter/Schoenfuss to approve the minutes of the regular board meeting on 09/09/2025. Carried.
WATER and ELECTRIC COMMISSION: no recommendations

Motion by Meyer/Wiesman to accept the Water and Electric Commission report as presented. Carried.
Public Comment: Penny Shanks — “Questions.”

Economic Development: no meeting.

Motion by Schoenfuss/Belter to approve the Fire Commissioner’s report as presented. Carried.

PUBLIC WORKS COMMITTEE:

Motion by Heil/Belter to approve the minutes of the 09/30/2025 meeting. Carried.

Motion by Wiesman/Englebretson to approve the Snow Agreement for 2025-2026 with SAFD. Carried.
Motion by Schoenfuss/Meyer to approve the Street & Sidewalk Priority List. Carried.

Motion by Englebretson/Wiesman to approve the Charge for Equipment & Personnel for 2026. Carried.

Motion by Englebretson/Belter to approve the I/B Park Land Lease with Lynn Farms/Greenberg Farms at
$110/acre through 12/31/2028. Carried.

Motion by Heil/Schoenfuss to approve the SMA for the Highway 97 Sidewalk Project. Carried.
DIRECTOR OF PUBLIC WORKS REPORT:
Motion by Meyer/Englebretson to accept the Director of Public Work’s report as presented. Carried.

Motion by Belter/Wiesman to approve the building permit report. Carried.
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PUBLIC SAFETY COMMITTEE:
Motion by Englebretson/Wiesman to approve the minutes of the 09/10/2025 meeting.
Motion by Englebretson/Mevyer to approve the updates to Ordinance §339-9 & §495-15. Carried.

Motion by Schoenfuss/Meyer to approve Resolution 2025-05 Request for WI DOT to perform a Safety Study on
the Intersection of State Highway 97 & 153. Carried.

Hunting Zone Map - Tabled

Motion by Meyer/Schoenfuss to accept the Chief’s written report as presented. Carried.
PERSONNEL COMMITTEE:

Motion by Wiesman/Meyer to approve the minutes of the 09/16/2025 & 09/24/2025. Carried.

Motion by Meyer/Belter to approve the Short-Term Disability renewal with The Hartford through 01/01/2028.
Carried.

FINANCE COMMITTEE:
Motion by Schoenfuss/Englebretson to approve the minutes of the 09/30/2025. Carried.
Motion by Belter/Schoenfuss to set the 2026 Budget Hearing for 11/11/2025. Carried.

Motion by Schoenfuss/Belter to approve the Election Servies Memorandum of Understanding with Marathon
County. Carried.

Motion by Wiesman/Englebretson to approve Resolution 2025-06 to Add Statutorily Permitted Charges, Fees,
and Assessments to the 2025 Real Estate Tax Roll. Carried.

Motion by Schoenfuss/Meyer to approve the Clerk’s report as written. Carried.
Motion by Heil/Belter to approve the monthly Financial Report. Carried.

Motion by Schoenfuss/Belter to approve the Village expenses totaling $120,322.86, TIF #3 expenses totaling
$27,926.20, and TIF #4 expenses totaling $2,541.04. Carried.

Motion by Heil/Englebretson to approve the Water & Electric Expenses in the amount of $57,747.00. Carried.
Motion by Schoenfuss/Meyer to adjourn. Carried. Adjournment at 6:54 p.m.

Submitted by,

Jamie Heindl, Clerk



