VILLAGE OF STRATFORD
Regular Meeting of the Board of Trustees
Tuesday, December 10th, 2024
Community Hall

President Grell called the meeting to order at 6:31 p.m. The Pledge of Allegiance was said. Clerk Heindl verified
that all open meetings requirements have been satisfied.

ROLL CALL: Trustees present: Keith Grell, Todd Belter, Damon Englebretson, Dale Heil, Ken Meyer, and Troy
Wiesman.

Maryel Schoenfuss was excused.

Staff present: DPW Scott Dennee, Chief Thomas Koontz, and Clerk Jamie Heindl.

Also Present: Gwen Strampp, Kevin O’Brien, Jim & Veronica Schmidt, Dave Taysom (Dairyland), and Dan Knoeck.

Motion by Belter/Wiesman to approve the minutes of the regular board meeting on 11/12/2024 & 11/21/2024.
Carried.

WATER and ELECTRIC COMMISSION: no recommendations.
Motion by Meyer/Belter to accept the Water and Electric Commission report as presented. Carried.
Motion by Belter/Heil to approve the Zoning Board of Appeals minutes on 10/08/2024 & 11/12/2024. Carried.

Public Comment: Jim Schmidt expressed concern about clearing the sidewalk that will be constructed along
Highway 97.

Motion by Heil/Wiesman to approve the economic development report as presented. Carried.
PUBLIC WORKS COMMITTEE: no meeting.
Motion by Wiesman/Meyer to approve the equipment upgrades to the parks as presented. Carried.

Motion by Wiesman/Meyer to approve the updates to the Capacity Management Operation & Maintenance
Program. Carried.

Dairyland Labs: Looking to vacate the alley between 212900 & 212922 Legion Street and give the Village a utility
easement. Will send to village attorney for final review.

DIRECTOR OF PUBLIC WORKS REPORT:

Motion by Meyer/Wiesman to accept the Director of Public Work’s report as presented. Carried.
Motion by Belter/Meyer to approve the building permit report. Carried.

PUBLIC SAFETY COMMITTEE: no meeting.

Motion by Belter/Wiesman to accept the Chief’s written report as presented. Carried.
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PERSONNEL COMMITTEE:
Motion by Wiesman/Meyer to approve the minutes of the 11/12/2024 meeting. Carried.
Motion by Belter/Meyer to approve the Teamsters 662 Union Contract 01/01/2025-12/31/2026. Carried.

Motion by Heil/Belter to approve the Public Works uniform reimbursement allowance to $300/year for each
full-time employee. Carried.

Motion by Belter/Meyer to approve Resolution 2024-08 Wages for non-elected employees. Carried.
FINANCE COMMITTEE:

Motion by Wiesman/Englebretson to approve Resolution 2024-10 to Continue Certain Appropriates for the Year
2024 to be Carried Over into 2025. Carried.

Motion by Wiesman/Englebretson to approve the Operator License for Patrick Luce. Carried.

Motion by Belter/Heil to approve the issuance, sale, and delivery of a General Obligation Promissory Note in the
amount of $587,000 with Partners Bank. Carried.

Roll Call: Englebretson — yes, Grell — yes, Heil — yes, Meyer — yes, Schoenfuss — absent, Wiesman — yes.

Motion by Meyer/Wiesman to approve the Clerk’s report as written. Carried.

Motion by Belter/Wiesman to approve the monthly Financial Report. Carried.

Motion by Wiesman/Meyer to approve the Village expenses totaling $630,732.72. Carried.

Motion by Meyer/Belter to approve the Water & Electric Expenses in the amount of $321,048.00. Carried.

Motion by Wiesman/Englebretson to adjourn. Carried. Adjournment at 7:13 p.m.

Submitted by,

Jamie Heindl, Clerk



