
 

 

VILLAGE OF STRATFORD 
Regular Meeting of the Board of Trustees 

Tuesday, November 12th, 2024 
Community Hall 

 

President Grell called the meeting to order at 6:30 p.m.  The Pledge of Allegiance was said.   Clerk Heindl verified 
that all open meetings requirements have been satisfied.   
 
ROLL CALL:   Trustees present:  Keith Grell, Todd Belter, Damon Englebretson, Dale Heil, Ken Meyer, Maryel 
Schoenfuss, and Troy Wiesman.   
Staff present:   DPW Scott Dennee, Chief Thomas Koontz, Officer Sydney Nussbaum, and Clerk Jamie Heindl.  
Also Present: Gwen Strampp, Casey Krautkramer, and Steve Schoenfuss.  
 
Motion by Wiesman/Meyer to approve the minutes of the regular board meeting on 10/08/2024. Carried.   
 
WATER and ELECTRIC COMMISSION:  no recommendations.  
 
Motion by Meyer/Schoenfuss to accept the Water and Electric Commission report as presented.  Carried.   
 
Public Comment: none.  
 
Economic Development:  One business is looking at expanding.  
 
Motion by Wiesman/Belter to approve the economic development report as presented. Carried.  
 
Motion by Meyer/Belter to approve the fire commission report as presented. Carried.  
 
PUBLIC WORKS COMMITTEE:  
 
Motion by Wiesman/Schoenfuss to approve the minutes of the 10/29/2024 meeting. Carried.  
 
Motion by Meyer/Wiesman to approve the Charges for Equipment and Personnel for 2025. Carried.  
 
Motion by Belter/Meyer to approve the Water Quality Trading Agreement. Carried.  
 
DIRECTOR OF PUBLIC WORKS REPORT:  
 
Motion by Wiesman/Schoenfuss to accept the Director of Public Work’s report as presented.  Carried. 
 
Motion by Belter/Schoenfuss to approve the building permit report. Carried.  
 
PUBLIC SAFETY COMMITTEE:   
 
Motion by Meyer/Wiesman to accept the Chief’s written report as presented. Carried.   
 
PERSONNEL COMMITTEE: 
 
Motion by Wiesman/Belter to approve the minutes of the 10/16/2024 & 10/30/2024 meeting. Carried.  
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Motion by Schoenfuss/Belter to approve the 2024 Employee Holiday Gifts. Carried.  
 
FINANCE COMMITTEE:  
 
Motion by Schoenfuss/Wiesman to approve the minutes of the 11/06/2024 meeting. Carried.  
 
Motion by Belter/Meyer to approve Resolution 2024-07 to Authorize Borrowing from Partners Bank in the 
amount of $88,000. Carried.  
 
Motion by Wiesman/Schoenfuss to approve the Clerk’s report as written.  Carried.  
 
Motion by Belter/Meyer to approve the monthly Financial Report.  Carried.  
 
Motion by Schoenfuss/Wiesman to approve the Village expenses totaling $192,009.35, one TIF #3 expense 
totaling $25,000 and TIF #4 expenses totaling $22,765.75. Carried.  
 
Motion by Meyer/Belter to approve the Water & Electric Expenses in the amount of $237,806.91. Carried. 
 
Motion by Schoenfuss/Wiesman to adjourn.  Carried.  Adjournment at 6.59 p.m.  
 
          Submitted by,  
 
 
 
          Jamie Heindl, Clerk 


