VILLAGE OF STRATFORD
Regular Meeting of the Board of Trustees
Tuesday, October 8", 2024
Community Hall

President Protem Heil called the meeting to order at 6:30 p.m. The Pledge of Allegiance was said. Clerk Heindl
verified that all open meetings requirements have been satisfied.

ROLL CALL: Trustees present: Todd Belter, Damon Englebretson, Dale Heil, Ken Meyer, Maryel Schoenfuss, and
Troy Wiesman.

Absent:

Staff present: DPW Scott Dennee, Chief Thomas Koontz, Officer Sydney Nussbaum, and Clerk Jamie HeindlI.
Also Present: Gwen Strampp, Brad Guralski, Kevin Schleicher, and Kevin O’brien.

Motion by Belter/Schoenfuss to approve the minutes of the regular board meeting on 09/10/2024. Carried.
WATER and ELECTRIC COMMISSION: no recommendations.

Motion by Wiesman/Meyer to accept the Water and Electric Commission report as presented. Carried.
Motion by Belter/Wiesman to approve the Joint Board of Review minutes on 09/16/2024. Carried.

Public Comment: Registered Gwen Strampp (Historical Society) Wausau Historic Landmark Bus Tour on October
19% at 1:30 pm. Brad Guralski about the hunting map change — directed to a public safety committee meeting.
Kevin Schleicher about ordinance 986-3 and the nelson-knowles stewardship program — directed to the police
department and/or a public safety committee meeting.

Motion by Meyer/Wiesman to approve the fire commission report as presented. Carried.

PUBLIC WORKS COMMITTEE:

Motion by Schoenfuss/Meyer to approve the minutes of the 09/24/2024 meeting. Carried.

Motion by Schoenfuss/Wiesman to approve the Street and Sidewalk Priority List for 2024. Carried.

DIRECTOR OF PUBLIC WORKS REPORT:

Motion by Meyer/Belter to accept the Director of Public Work’s report as presented. Carried.

Motion by Schoenfuss/Belter to approve the building permit report. Carried.

PUBLIC SAFETY COMMITTEE:

Motion by Wiesman/Schoenfuss to approve the minutes of the 10/01/2024 meeting. Carried.

Motion by Schoenfuss/Meyer to approve the street closing request for Trunk-or-Treat. Carried.

Motion by Meyer/Wiesman to accept the Chief’s written report as presented. Carried.
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PERSONNEL COMMITTEE:

Motion by Belter/Schoenfuss to approve the minutes of the 10/02/2024 meeting. Carried.

Motion by Wiesman/Schoenfuss to approve Stephanie Betlinski as Village Treasurer. Carried.

Motion by Schoenfuss/Meyer to approve Stephanie Betlinski as an additional signer on bank accounts. Carried.

Motion by Belter/Schoenfuss to approve the bonus pay for the Village Clerk for additional hours due to staff
shortages. Carried.

FINANCE COMMITTEE:
Motion by Meyer/Schoenfuss to approve the minutes of the 09/19/2024 meeting. Carried.
Motion by Wiesman/Belter to approve the Operator License for Cody Rocha and Kari Hannemann. Carried.

Motion by Belter/Meyer to approve Resolution 2024-06 to Add Statutorily Permitted Charges, Fees, and
Assessments to the 2024 Real Estate Tax Roll. Carried.

Motion by Meyer/Schoenfuss to approve the Clerk’s report as written. Carried.
Motion by Belter/Wiesman to approve the monthly Financial Report. Carried.

Motion by Wiesman/Schoenfuss to approve the Village expenses totaling $167,705.58, one TIF #3 expense
totaling $4,030.79 and TIF #4 expenses totaling $202,847.09. Carried.

Motion by Meyer/Belter to approve the Water & Electric Expenses in the amount of $204,757.57. Carried.
Motion by Wiesman/Meyer to adjourn. Carried. Adjournment at 6:51 p.m.

Submitted by,

Jamie Heindl, Clerk



