VILLAGE OF STRATFORD
Regular Meeting of the Board of Trustees
Tuesday, December 12, 2023
Community Hall

President Grell called the meeting to order at 7:00 p.m. The Pledge of Allegiance was said. Clerk Heindl verified
that all open meetings requirements have been satisfied.

ROLL CALL: Trustees present: Keith Grell, Todd Belter, Dale Heil, Katie Marten, Maryel Schoenfuss, Kevin Spaeth,
and Troy Wiesman.

Staff present: DPW Scott Dennee, Chief Thomas Koontz, Officer Kyle Guralski, and Clerk Jamie Heindl.

Also Present: Gwen Strampp, Adam Hable, Ken Meyer, and Mike & Lisa Frombach.

Motion by Belter/Wiesman to approve the minutes of the regular board meeting on 11/14/2023 & 12/07/2023.
Carried.

WATER and ELECTRIC COMMISSION: No Recommendations.
Motion by Marten/Belter to accept the Water and Electric Commission report as presented. Carried.
Motion by Marten/Schoenfuss to accept the Zoning Board of Appeals minutes of 11/14/2023. Carried.

Stratford Economic Development: More interest in development in the industrial park. No final decisions at this
time.

Motion by Wiesman/Spaeth to approve the report as presented.

FIRE COMMISSION: The new ambulance is here and decaled. A few more things need to be done before it hits
the road.

Motion by Belter/Marten to approve the Fire Commissioner’s Report as presented. Carried.
PUBLIC WORKS COMMITTEE: (no meeting this month)

Motion by Belter/Spaeth to approve the Timber Sale Contract with Weber Logging, LLC. Carried.
Belter — yes, Heil — abstain, Grell — yes, Marten — yes, Schoenfuss — yes, Spaeth — yes, Wiesman — yes.

DIRECTOR OF PUBLIC WORKS REPORT:

Motion by Heil/Marten to accept the Director of Public Work’s report as presented. Carried.
PUBLIC SAFETY COMMITTEE:

Motion by Schoenfuss/Belter to approve the minutes of the 11/28/2023 meeting. Carried.
Motion by Schoenfuss/Wiesman to approve the update to Ordinance §396-3 Hunting. Carried.

Motion by Marten/Schoenfuss to approve the hunting permit application and fee. Carried.
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Public Hearing for SSR: President Grell called the public hearing to order at 7:20 Calling for any other questions,
comments, or concerns, President Grell closed the hearing at 7:23.

Concern raised about another cul-de-sac when the village needs more through streets. Also, about where the snow
will have to go when plowing the street.

Motion by Belter/Schoenfuss to approve Resolution 2023-06 for the Discontinuance of a Public Roadway —
Undeveloped Section of Sunset Ridge Drive. Carried.
Roll Call Vote: Wiesman — yes, Spaeth — yes, Schoenfuss — yes, Marten — abstain, Heil — no, Grell — yes, Belter — yes.

Motion by Wiesman/Spaeth to accept the Chief’s written report as presented. Carried.

Reviewed update to the speed limit on State Highway 153 as set by the DOT after completing the speed study. It
will be in effect as soon as they install the new signage.

PERSONNEL COMMITTEE:

Motion by Belter/Schoenfuss to approve the minutes of the 11/28/2023 meeting. Carried.

Motion by Belter/Heil to approve the update to the Employee Handbook regarding Overtime approvals. Carried.
FINANCE COMMITTEE:

Motion by Belter/Marten to approve Resolution 2023-11 to Continue Certain Appropriates for the year 2023 be
carried over into 2024. Carried.

Motion by Wiesman/Schoenfuss to appoint the Election Inspectors for 2024-2025. Carried.
Motion by Belter/Spaeth to approve the Operator License for Ashley N Thornton & Scott A Lillie. Carried.
CLERK’S REPORT:
Motion by Schoenfuss/Wiesman to approve the Clerk’s report as written. Carried.
Motion by Belter/Wiesman to approve the monthly Financial Report. Carried.
Motion by Schoenfuss/Heil to approve the Village expenses totaling $273,715.56. Carried.
Motion by Spaeth/Belter to approve the Water & Electric Expenses in the amount of $179,716.24. Carried.
Motion by Wiesman/Schoenfuss to convene in Closed Session as per Wisconsin Statutes 19.85(1)(e) for the
purpose of purchasing of public properties, the investing of public funds, or conducting other specified public
business, for the purposes of discussing

a. parcel 182-2703-252-9939,

b. parcel 182-2703-252-9942,

c. 5-year contract option for 182-2703-252-9947.
Roll Call Vote: Wiesman — yes, Spaeth — yes, Schoenfuss — yes, Marten — yes, Heil — yes, Grell — yes, Belter — yes.
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Motion by Marten/Schoenfuss to return to open session. Carried.
Roll Call Vote: Belter — yes, Grell — yes, Heil — yes, Marten —yes, Schoenfuss — yes, Spaeth — yes, Wiesman — yes.

Motion by Schoenfuss/Wiesman to approve the sale of parcel id# 182-2703-252-9939 to Premium Impressions.
Carried.

Motion by Marten/Belter to approve the sale of resurveyed parcel id# 182-2703-252-9942 to DuWayne Dahlke
with the cost of the CSM to go to the purchaser. Carried.

Motion by Belter/Schoenfuss to approve the 5-year first right of refusal for parcel id# 182-2703-252-9947 to
Dropkick Properties. Carried.

Motion by Wiesman/Schoenfuss to adjourn. Carried. Adjournment at 7:54 p.m.

Submitted by,

Jamie Heindl, Clerk



