VILLAGE OF STRATFORD
Regular Meeting of the Board of Trustees
Tuesday, November 14, 2023
Community Hall

President Grell called the meeting to order at 7:00 p.m. The Pledge of Allegiance was said. Clerk Heindl verified that all
open meetings requirements have been satisfied.

ROLL CALL: Trustees present: Keith Grell, Todd Belter, Dale Heil, Katie Marten, Maryel Schoenfuss, Kevin Spaeth, and Troy
Wiesman.

Staff present: DPW Scott Dennee, Chief Thomas Koontz, and Clerk Jamie Heindl.

Also Present: Gwen Strampp, Sam Cattanach, Mike Breit, and Shawn Bellendorf.

Motion by Wiesman/Schoenfuss to approve the minutes of the regular board meeting on 10/10/2023. Carried.

WATER and ELECTRIC COMMISSION: Recommended burying the primary electrical in the Alley from Highway 97 to Jasper
Ave during the LRIP project.

Motion by Marten/Belter to accept the Water and Electric Commission report as presented. Carried.

Motion by Belter/Heil to correct the Board of Review Minutes from 06/08/2023 to remove Katie Marten and add Maryel
Schoenfuss. Carried.

Stratford Economic Development: no meeting this month. More information to be discussed at the 12/07 budget hearing
on parcel 182-2703-252-9947.

FIRE COMMISSION: Wiesman provided the minutes of the last meeting.

Motion by Belter/Schoenfuss to approve the Fire Commissioner’s Report as presented. Carried.
PUBLIC WORKS COMMITTEE:

Motion by Wiesman/Marten to approve the minutes of the 10/31/2023 meeting. Carried.

Motion by Schoenfuss/Wiesman to approve the Timber Sale Bid for Klemme Reserve from Weber Logging LLC. Carried.
Belter — yes, Grell — yes, Heil — abstain, Marten — yes, Schoenfuss — yes, Spaeth — yes, Wiesman — yes.

Motion by Marten/Schoenfuss to remove the sidewalks on Jasper & Allington from the LRIP plans. Carried.

Motion by Marten/Schoenfuss to keep the driveway on Betty Drive for 118105 Betty Drive and not allow the move to
Stainless Ave. Carried.

DIRECTOR OF PUBLIC WORKS REPORT: Andrew turned in his resignation today.

Motion by Schoenfuss/Wiesman to accept the Director of Public Work’s report as presented. Carried.
PUBLIC SAFETY COMMITTEE:

Motion by Wiesman/Marten to accept the Chief’s written report as presented. Carried.

PERSONNEL COMMITTEE:
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Motion by Belter/Schoenfuss to approve the minutes of the 11/08/2023 meeting with the correction of 01/31/2023 to
be changed to 01/31/2024. Carried.

Motion by Belter/Marten to approve the payout of 40 hours of vacation for Scott Dennee on the 11/24/2023 payroll and
the carryover of 19 hours of vacation for Scott Dennee and 40 hours of vacation for Jamie Heindl to be used by
01/31/2024. Carried.

Motion by Belter/Schoenfuss to approve Resolution 2023-08 to set Wages for non-elected employees. Carried.

Motion by Marten/Heil to approve the 2023 Employee Holiday Gifts. Carried.

FINANCE COMMITTEE:

Motion by Heil/Wiesman to approve the minutes of the 11/01/2023 meeting. Carried.

Motion by Schoenfuss/Belter to approve the sale closing of 118815 Monarch Street for 11/30/2023. Carried.

Motion by Heil/Belter to approve Resolution 2023-09 Authorizing Borrowing for capital projects in the amount of
$74,500. Carried.

Reviewed the 2024 Budget.

Motion by Heil/Spaeth to set the Budget hearing for 12/07/2023 at 6PM at the Community Hall. Carried.

Motion by Wiesman/Marten to approve the contract with Assessor Greg Schmidt for 2024-2028. Carried.

Motion by Heil/Schoenfuss to approve the Operator License for Brenda Nicolaisen & Samantha Cheek. Carried.
CLERK’S REPORT: August 2024 meeting moving to 08/15/2023 at 6:30 pm due to the election.

Motion by Belter/Heil to approve the Clerk’s report as written. Carried.

Motion by Belter/Heil to approve the monthly Financial Report. Carried.

Motion by Spaeth/Wiesman to approve the Village expenses totaling $264,814.99 and TIF #4 $52,315.50. Carried.
Motion by Wiesman/Schoenfuss to approve the Water & Electric Expenses in the amount of $176,307.78. Carried.
Motion by Wiesman/Schoenfuss to adjourn. Carried. Adjournment at 7:53 p.m.

Submitted by,

Jamie Heindl, Clerk



